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What	is	strategic	process

Strategic	management	process	is	a	method	to	conceive	and	implement	strategies	that	lead	to	sustainable	competitive	advantage.	Strategic	planning	involves	systematic	assessment,	analysis,	formulation,	implementation,	and	evaluation	of	strategies.	The	process	may	consist	of	various	steps,	typically	ranging	from	7	to	30,	and	tends	to	be	more	formal
in	well-established	organizations.	Different	models	exist,	varying	according	to	organizational	culture,	leadership	style,	and	experience	in	creating	successful	strategies.	This	article	focuses	on	the	top-down	approach	and	the	'design	school'	model.	Strategic	planning	encompasses	multiple	components	spread	across	various	stages,	often	including	four
common	phases:	strategic	analysis,	strategy	formulation,	implementation,	and	monitoring.	The	process	can	be	broken	down	into	five	distinct	stages:	initial	assessment,	situation	analysis,	strategy	formulation,	strategy	implementation,	and	strategy	monitoring.	Key	components	of	this	process	include	the	creation	of	vision	and	mission	statements,	as
well	as	tools	such	as	PEST,	SWOT,	Core	Competencies,	and	Porter's	5	Forces	frameworks.	Internal	assessments	of	companies	use	competitor	profiles,	benchmarking,	and	internal	analysis	to	evaluate	strengths,	weaknesses,	and	performance.	This	involves	examining	resources,	core	competencies,	and	activities,	such	as	the	value	chain	and	production
process.	Several	tools	are	used	for	situation	analysis,	including	scenario	planning,	the	SPACE	Matrix,	and	Porter's	Generic	Strategies.	Successful	analysis	leads	to	long-term	objectives	that	guide	strategy	selection	at	three	levels:	business,	corporate,	and	global.	Business-level	strategies	focus	on	specific	products	sold	in	one	market,	while	corporate-
level	strategies	involve	decisions	on	product	sales,	market	entry,	and	acquisitions.	Global/International	strategies	consider	new	markets	and	diversification.	Effective	implementation	of	strategic	plans	requires	strong	managerial	skills,	including	communication,	leadership,	and	stakeholder	management.	Effective	strategy	implementation	requires
support	from	all	levels	within	an	organization.	The	six-step	process	outlined	in	this	article	is	based	on	David's	book,	chapter	7	on	implementation.	These	steps	include	setting	annual	objectives,	revising	policies,	allocating	resources,	changing	organizational	structure,	managing	resistance	to	change,	and	introducing	a	new	reward	system	if	necessary.
The	first	step	involves	setting	specific	goals	for	each	functional	area,	including	financial,	marketing,	operations,	and	human	resources.	Managers	then	revise	existing	policies	or	introduce	new	ones	to	guide	the	achievement	of	these	objectives.	Changing	the	organizational	chart	is	also	crucial,	as	it	may	require	incorporating	new	departments	or
redistributing	responsibilities	among	managers.	However,	this	process	can	be	hindered	by	resistance	to	change,	which	must	be	managed	appropriately.	To	ensure	successful	implementation,	organizations	should	continuously	review	both	internal	and	external	environments,	taking	corrective	actions	when	necessary.	Measuring	performance	is	also
vital,	comparing	actual	results	with	estimated	outcomes	and	adjusting	the	reward	system	or	policies	if	objectives	are	not	met.	Ultimately,	strategy	monitoring	involves	gathering	relevant	and	timely	information	on	changing	environments	and	company	performance	to	inform	decision-making.	While	there	is	no	single	universal	model	for	strategic
management,	various	frameworks	can	guide	organizations	in	their	strategic	planning	processes.	Strategic	management	process	involves	three	major	stages:	analysis,	formulation,	and	implementation.	These	stages	are	depicted	in	figures	provided	by	Rothaermel	and	Thompson	&	Martin,	two	renowned	experts	in	the	field.	The	process	starts	with	initial
analysis,	followed	by	strategy	formulation,	then	implementation,	and	finally	evaluation	of	performance.	The	benefits	of	this	continuous	process	include	the	ability	to	adapt	to	changing	environments	and	circumstances.	For	instance,	if	a	company	realizes	that	its	chosen	strategy	is	not	viable	during	the	implementation	stage,	it	can	simply	revert	back	to
the	strategy	selection	point	without	having	to	start	from	scratch.	The	Strategic	Planning	Process:	A	Guide	for	Organizational	Success	According	to	FT	Prentice	Hall	(p.	11-13,	224,	294)	and	Virtual	Strategist's	video	on	the	Strategic	Planning	Process,	a	well-planned	strategy	is	crucial	for	any	organization	to	thrive	in	the	long	term.	Without	a	solid
strategic	plan,	an	organization	is	like	playing	chess	without	a	strong	opening,	guaranteeing	itself	to	be	disadvantaged.	Strategic	planning	involves	alignin	a	company's	vision,	mission	statement,	and	values	with	internal	and	external	information	to	craft	long-term	objectives	and	attain	its	goals	through	strategic	management.	The	key	elements	of
strategic	planning	include:	*	SWOT	analysis	*	Goal	setting	*	Stakeholder	involvement	*	Developing	actionable	strategies,	approaches,	and	tactics	aligned	with	primary	objectives	The	strategic	planning	process	bridges	the	gap	between	an	organization's	current	state	and	desired	state,	providing	a	clear	and	actionable	framework	that	answers:	Where
are	you	now?	Where	do	you	want	to	be?	How	will	you	get	there?	Key	components	of	strategic	planning	include:	*	Vision:	The	long-term	goal	*	Mission:	The	driving	force	behind	why	the	company	exists	*	Values:	Fundamental	beliefs	guiding	decision-making	*	Goals:	Measurable	objectives	in	alignment	with	business	mission,	vision,	and	values	*
Strategy:	A	long-term	strategy	map	for	achieving	objectives	based	on	internal	and	external	factors	*	Approach:	Executing	strategy	through	actions	and	initiatives	*	Tactics:	Granular	short-term	actions,	programs,	and	activities	By	following	the	strategic	planning	process	and	incorporating	these	key	components,	an	organization	can	create	a	cohesive
strategic	plan	to	achieve	its	goals	and	overcome	common	problems.	Your	company's	success	depends	on	a	well-planned	strategy	that	aligns	with	its	mission	and	vision.	A	good	plan	should	cover	all	key	areas	and	allow	for	flexibility	in	measuring	progress	and	making	adjustments	as	needed.	Developing	an	always-on	strategy	involves	ongoing
environmental	scanning,	even	after	the	initial	plan	is	created.	This	ensures	you	can	adapt	quickly	to	changes	in	the	environment.	Here's	a	7-step	approach	to	strategic	planning:	1.	Clarify	your	vision,	mission,	and	values	to	create	a	solid	foundation	for	your	plan.	2.	Conduct	an	environmental	scan	to	understand	your	organization's	internal	and	external
factors.	3.	Define	strategic	priorities	based	on	your	mission,	vision,	values,	and	environmental	scan.	1.	Identify	Key	Objectives	and	Priorities	Align	with	Mission,	Vision,	and	Values	-	Understand	how	these	align	to	determine	what	tasks	need	to	be	completed	quickly	for	effective	progress	towards	desired	outcomes.	2.	Set	Up	Goals	and	Metrics	Using
OKRs	-	Determine	the	metrics	that	can	be	used	to	track	progress	toward	each	objective	and	ensure	lower-level	goals	support	higher-level	ones.	3.	Develop	a	Detailed	Strategic	Plan	-	Evaluate	ideas	based	on	factors	like	feasibility,	impact,	cost,	and	alignment	to	devise	a	practical	action	plan	with	timelines,	milestones,	resource	requirements,
responsibilities,	risks,	and	challenges.	4.	Write	and	Communicate	Your	Strategic	Plan	-	Ensure	everyone	is	on	the	same	page	by	using	a	clear	structure	for	your	executive	summary,	introduction,	connection	to	mission	and	values,	environmental	scan,	strategic	priorities	and	goals,	strategic	approach,	resource	needs,	and	implementation	timeline.	Risk
and	challenges	will	arise,	but	we'll	be	prepared	to	mitigate	them	when	they	do.	Our	implementation	plan	is	a	step-by-step	guide	for	deploying	resources	and	achieving	our	strategy.	To	ensure	we	stay	on	track,	we'll	regularly	monitor	and	evaluate	progress.	In	conclusion,	our	strategic	plan	outlines	everything	we	need	to	accomplish.	To	effectively
communicate	the	plan	to	stakeholders,	what	information	or	context	do	they	need?	How	can	we	emphasize	its	connection	to	the	organization's	overall	purpose	and	direction?	What	initiatives	will	drive	progress,	and	how	will	we	address	risks?	What	specific	steps	must	we	take	to	implement	the	plan?	Now	it's	time	to	put	our	strategic	plan	into	action.	As
we	move	forward,	we'll	keep	a	close	eye	on	timelines,	milestones,	and	performance	targets.	If	any	bottlenecks	or	misalignments	arise,	we'll	take	corrective	action	promptly.	This	includes	adjusting	the	plan,	reallocate	resources,	or	providing	additional	training.	Externally,	we'll	monitor	changes	in	customer	preferences,	competitive	pressures,	economic
shifts,	and	regulatory	changes.	These	factors	can	impact	our	strategic	plan's	success,	so	we	may	need	to	make	adjustments	along	the	way.	Remember,	implementing	a	strategic	plan	is	an	ongoing	process.	We	must	continually	evaluate	our	strategy	in	real-time,	allowing	us	to	adapt	quickly	to	changing	circumstances	and	ensure	our	plan	remains
relevant.	Questions	to	consider:	*	Are	there	any	bottlenecks	or	misalignments	we	should	address?	*	Are	we	monitoring	external	factors	and	prepared	to	make	adjustments	as	needed?	*	Can	we	adapt	quickly	to	changes	while	maintaining	an	always-on	strategy?	We	can	use	frameworks	like	the	balanced	scorecard,	SWOT	analysis,	OKRs,	scenario
planning,	or	Porter's	five	forces	to	guide	our	strategic	planning	and	management	process.	Your	organization's	unique	combination	of	factors	—	including	rivalry	among	existing	competitors,	bargaining	power	of	buyers	and	suppliers,	threat	of	new	entrants,	and	threat	of	substitutes	—	can	significantly	shape	your	strategies	to	ensure	success.	While
strategic	planning	offers	a	roadmap	for	business	success,	it	is	not	immune	to	challenges.	Identifying	and	addressing	these	issues	are	crucial	for	effective	strategy	implementation.	The	ever-changing	business	landscape	demands	a	strategic	plan	that	is	adaptable	and	relevant.	To	achieve	this,	consider	these	six	steps:	1.	Foster	flexibility	-	your	strategic
plan	should	be	able	to	weather	changes	in	the	market.	2.	Gather	diverse	perspectives	-	include	voices	from	across	the	organization	to	ensure	cross-functional	alignment	and	account	for	varying	thoughts	and	experiences.	3.	Document	the	process	-	continuous	documentation	helps	capture	key	elements	of	strategic	planning	and	keeps	everyone	on	the
same	page.	4.	Make	data-driven	decisions	-	root	your	decisions	in	evidence	and	facts	rather	than	assumptions	or	opinions,	cultivating	accurate	insights	and	reducing	biased	decisions.	5.	Align	company	culture	with	the	strategic	plan	-	ensure	everyone	is	on	board	with	it,	as	behaviors,	rules,	and	attitudes	optimize	the	execution	of	your	strategy.	6.
Leverage	AI	-	using	AI	in	strategic	planning	amplifies	strategic	agility,	expedites	planning	phases,	streamlines	operations,	and	provides	transparent	insights	into	progress.	By	following	these	steps	and	continuously	monitoring	and	adapting	your	strategy,	you	can	stay	effective	and	relevant	in	today's	competitive	landscape.	Given	article	text	here	The
Plan	Phase	_____________	In	order	to	make	progress,	you	must	first	understand	your	organization's	current	situation	and	the	path	it	should	take.	Identify	your	core	metrics	for	success.	You	can	only	achieve	true	strategic	decisions	once	you	have	a	good	grasp	of	these	KPIs.	This	phase	is	divided	into	several	steps.	First,	evaluate	the	internal	environment
to	map	out	a	suitable	future	trajectory	for	your	organization.	Look	at	resources,	capabilities,	and	performance.	Strategic	plan	execution	is	crucial	but	often	overlooked.	Focusing	on	immediate	priorities	can	help	allocate	resources	more	effectively	in	fast-paced	environments.	Despite	this,	many	companies	struggle	with	strategy	execution,	as
highlighted	by	Harvard	Business	Review	Analytic	Services'	survey	that	only	29%	of	executives	report	their	company's	go-to-market	strategy	is	being	executed	well.	To	achieve	effective	strategy	execution,	alignment	across	the	organization	is	key.	According	to	Alison	Revine,	Director	of	Commercial	Strategy	at	Danone,	breaking	down	strategy	into
smaller	targets	and	cascading	goals	ensures	that	executors	understand	what	is	expected	of	them.	This	approach	involves	setting	corporate-level	goals,	which	are	then	replicated	at	the	business,	functional,	and	operational	levels.	Vertical	alignment	focuses	on	aligning	goals	from	top	to	bottom,	while	horizontal	alignment	emphasizes	cooperation
between	different	business	units,	departments,	or	functions.	Strategy	execution	platforms	like	Cascade	can	facilitate	this	process	by	visualizing	how	different	plans	work	together	to	form	a	strategy.	A	study	by	MIT	Sloan	Management	Review	found	that	the	C-suite	often	overestimates	alignment,	with	only	28%	of	executives	and	middle	managers
knowing	three	of	their	company's	strategic	priorities.	Effective	communication	tactics,	such	as	regular	town	halls,	intranet	sites,	and	daily	standups,	can	promote	active	engagement	and	stakeholder	involvement.	For	example,	Perley	Health	uses	real-time	communication	to	engage	stakeholders	and	drive	results.	By	prioritizing	alignment	and	effective
communication,	organizations	can	increase	the	chances	of	successful	strategy	execution	and	achieve	their	goals.	To	maintain	focus	on	strategy	daily,	it	is	crucial	to	prioritize	accountability	and	transparency.	Clearly	defining	goals,	responsibilities,	and	expectations	is	vital.	For	instance,	instead	of	merely	instructing	a	salesperson	to	boost	sales,	setting
a	specific	target	like	"a	10%	increase	in	sales	this	quarter"	provides	direction.	By	linking	these	targets	to	the	overall	strategic	objectives,	tools	such	as	Cascade	can	illuminate	how	individual	efforts	contribute	to	company	success.	Given	article	text	here	Bob	Iger's	Execution	at	Disney:	A	Lesson	in	Strategic	Management	Bob	Iger,	the	former	CEO	of	The
Walt	Disney	Company,	has	proven	that	execution	is	key	to	achieving	success.	His	tenure	at	Disney	showcased	a	successful	transition	from	planning	to	implementation,	despite	recognizing	the	company's	lag	behind	competitors	in	technology	and	storytelling.	To	address	this,	Iger	focused	on	two	major	decisions:	acquiring	top	brands	and	companies,	and
restructuring	the	company	to	create	original	content.	The	acquisition	of	Pixar,	Marvel,	and	Star	Wars	positioned	Disney	as	a	leader	in	the	industry,	combining	storytelling	excellence	with	technological	innovation.	Iger	also	recognized	the	importance	of	innovative	technology	in	the	streaming	market,	which	led	to	the	creation	of	Disney+.	This	was	made
possible	through	his	belief	in	in-house	development	and	internal	changes,	including	revising	the	incentive	system	to	foster	collaboration	among	studio	heads.	However,	Iger's	success	is	not	just	about	planning,	but	also	executing	the	plan	effectively.	He	demonstrated	that	developing	a	strategy	is	crucial,	but	it's	equally	important	to	make
transformative	behavioral	changes	across	the	entire	organization.	PwC's	Global	Culture	Survey	highlights	the	importance	of	fostering	a	solid	organizational	culture.	The	survey	reveals	that	the	true	power	of	strategic	management	lies	in	driving	behavioral	changes	and	adopting	new	practices	that	drive	success.	To	achieve	this,	organizations	must
cultivate	key	behaviors	such	as	data-driven	decision-making,	collaborative	ideation,	realistic	goal-setting,	accountability,	and	prioritizing	initiatives	aligned	with	strategic	priorities.	Middle	managers	require	autonomy	to	make	decisions,	balancing	accountability	with	access	to	necessary	information.	This	freedom	enables	them	to	handle	everyday
choices,	reducing	the	need	for	leaders	to	micromanage.	Meanwhile,	collaboration	is	vital	for	a	successful	strategic	management	process.	It	ensures	that	different	parts	of	an	organization	work	in	harmony,	facilitating	consistent	execution	across	departments	and	teams.	By	sharing	resources	efficiently,	organizations	can	avoid	duplication	and	utilize
available	resources	more	effectively.	To	excel	at	strategic	management,	consider	the	Plan	>	Execute	>	Track	approach.	This	structured	framework	makes	it	easier	to	comprehend	and	implement.	We've	designed	Cascade	to	support	Chief	Strategy	Officers	throughout	these	phases.	Our	platform	empowers	you	to	centralize	your	strategy,	collaborate
seamlessly	on	shared	objectives,	and	execute	faster.
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