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Make	sure	you	interview	the	best	General	Manager	candidates.	Sign	up	for	Workable’s	15-day	free	trial	to	hire	better	and	faster.	Interview	with	the	General	Manager	Questions	General	Managers	are	found	in	a	wide	range	of	industries	including	but	not	limited	to	retail,	service	and	hospitality.	They	are	responsible	for	managing	teams	and	facilities,
say,	a	gym,	a	restaurant,	a	hotel,	a	warehouse	or	a	production	floor	in	a	factory.	In	a	franchise,	the	managing	director	can	occupy	the	highest	place	in	a	communication	escalation	plan.	If	a	client	asks	to	speak	with	the	manager,	the	hotline	staff	will	put	them	in	touch	with	the	General	Manager.	The	primary	role	of	a	General	Manager	is	that	of	a	team
leader.	They	are	responsible	for	hiring,	managing	and	training	employees,	and	making	sure	you	have	the	tools	and	resources	to	succeed.	Their	team	also	turns	to	them	for	information	on	strategy	and	operations.	General	Managers	often	plan	budgets,	measure	results	and	identify	threats	and	opportunities	for	their	business.	Interpersonal	skills	are
particularly	important	for	this	position,	especially	if	the	General	Manager	works	for	a	company	that	wants	to	be	known	for	exceptional	customer	service.	Asking	open	and	situational	questions	will	help	you	get	a	reliable	idea	of	their	leadership	and	communication	style,	so	you	can	hire	the	right	CEO	for	your	team.	Operational	and	situational	questions
How	would	you	describe	your	leadership	style?	Describe	a	period	in	which	you	set	an	example.	What	is	your	approach	to	employee	delegation?	How	do	you	ensure	that	tasks	are	carried	out	to	the	end?	Describe	someone	you	coached	or	followed.	What	were	they	doing	in	the	beginning	and	what	are	they	doing	now?	How	would	you	tell	a	colleague	it
wasn’t	working?	It’s	about	that	time	you	led	an	important	meeting.	It	talks	about	a	successful	work	project	involving	more	teams.	What	was	your	role	in	facilitating	the	project?	What	was	the	result?	Have	you	ever	had	to	carry	out	a	project	on	a	limited	budget	or	with	scarce	resources?	How	did	you	deal	with	these	problems?	Tell	me	about	a	time	when
your	team	struggled	to	achieve	business	goals.	What	happened?	What	did	you	do?	Let’s	talk	about	a	successful	work	project.	What	was	your	goal?	What	was	the	result?	What	changes	have	you	made	that	have	led	to	increased	productivity,	improved	efficiency,	or	lowered	costs?	Tell	us	about	a	typical	day	at	your	last	position.	How	do	you	prioritize	your
tasks?	What	are	some	industry	trends	that	affect	your	role	as	a	manager?	Why	are	you	interested	in	our	company?	What’s	the	relationship	between	this	job	and	yours?	career?	yena	williams	has	been	an	online	writer	for	more	than	10	years.	loves	to	write	about	the	process	of	finding	a	job.	Be	prepared!	These	30	most	common	questions	were	taken	by
interviews	I	personally	attended,	as	well	as	by	friends	and	colleagues	in	various	fields.	have	an	idea	of	the	questions	you	will	be	asked	andwhat	you	should	say	will	give	you	an	automatic	advantage	over	your	competitors	who	is	on	the	same	job.	So	take	your	clothes	and	get	that	job!	1.	So	tell	me	about	yourself.	This	is	an	oldie,	and	not	a	goodie.	this	will
be	raised	100%	of	the	times,	so	have	a	mini-discourse	ready.	do	not	mention	parts	of	your	personal	life,	as	it	does	not	matter.	Start	with	an	introduction	of	yourself,	talk	about	your	education,	and	then	go	into	your	work	story.	go	to	order	from	the	older	to	the	new	and	discuss	the	work	activities	that	are	relevant	to	the	position	you	are	applying.2.	Why
are	you	looking	for	a	new	job?	This	is	a	nice	way	to	ask	why	you're	leaving	your	old	job.	Be	honest	and	brief	unless	you	were	fired.	talks	about	wanting	a	more	challenging	opportunity	or	wanting	to	try	a	new	field.3.	What	do	you	know	about	this	company/organization?	You	obviously	need	to	search	the	company	before	entering	the	interview.	find	out
what	the	company	does	and	oa	the	good	ole	'chi,	what,	where,	when,	and	some	current	events.	If	you	fall	a	line	on	the	acquisition	of	a	new	company	in	a	merger,	they	will	be	pleased	to	know	that	you	are	keeping	updated	with	current	events	in	the	field.4.	What	experience	do	you	have	in	this	field	relevant	to	this	position?	passes	through	your	past
positions	and	explains	how	it	is	related	to	the	current	position.	If	the	location	is	not	exactly	parallel	to	the	position	you	are	applying,	it	explains	how	it	refers	unexpectedly.	try	to	plan	this	in	advance,	because	it	will	be	difficult	to	think	about	the	great	answers	on	the	spot.5.	Why	do	you	want	to	work	in	this	company	/	organization?	Now	you	know	a	little
about	this	company,	so	explain	why	you	feel	passionate	about	the	company's	mission	or	location.	try	to	tie	your	career	goals.6.	did	you	do	something	to	further	your	skills	and/or	experiences?	this	can	range	widely	from	learning	a	new	language	through	stone	rosette	to	take	a	photoshop	adobe	class.	talks	about	why	you	care	about	promoting	your
knowledge	and	skills	Set.7.	What	is	your	greatest	strength?	there	are	numerous	positive	answers	you	can	answer	with.	do	not	gush	20	different	positive	qualities,	stick	to	a	few	times,	and	expand	on	them.	try	to	relate	it	to	the	position.	Are	they	looking	for	a	good	team	worker?	do	they	need	someone	who	is	extremely	meticulous?	Keep	what	qualities
they	are	looking	for	in	mind	when	selecting	your	own.	my	favorite	is;	oriented	to	the	results.8.	What	is	your	greatest	weakness?	This	is	quite	complicated.	the	most	common	respondents	have	become	positive	in	a	negative.	Obviously	the	hr	representative	will	see	straight	through	this,	since	the	20	people	before	doing	the	same	thing.	I	would	remain
honest,	but	mentions	something	minor	or	something	completely	notAt	the	location.	If	you	are	applying	for	a	job	of	public	relations,	you	can	talk	about	how	bad	you	are	with	math.9.	Are	you	a	team	player?	Yes,	you're	a	team	player.	Never	say	no.	Describe	an	experience	that	displays	you	are	a	team	player.10.	If	a	collaborator	was	What	would	he	say
about	you?	Think	of	any	compliment	you've	been	given	by	a	colleague.	Don't	say	"I	think	he	would	say	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.
.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	.	Be	specific.	He	mentions	the	event	as	"Well,	last	year,	my	colleague	Don	said	about	me...	after	I	helped	him	complete	a	project."	11	Why	do	you	think	we	should	hire	you?	Don't	give	a	brief	answer.	I	play	excited	and	give	a	lot	of	reasons.	Learn	how	your	skills	and	ideas	will	benefit	the	company	directly.
Make	sure	they	know	what	you	can	take	to	the	location.	12	Tell	me	about	once	you	made	a	suggestion	that	was	implemented?	Think	of	a	real	suggestion	that	you	made	those	net	positive	results.	Be	very	detailed.	Not	only	to	say,	my	idea	had	positive	results,	talking	about	how	sales	increased	by	26%	in	the	next	three	months,	for	example.	13	How	do
you	cope	with	pressure	or	stress	at	work?	You	work	very	well	under	pressure	and	stress.	14	Have	you	ever	had	any	problems	with	previous	employers?	This	is	a	difficult	question.	They're	testing	you	to	see	if	you've	ever	talked	wrong	about	an	employer/connect.	Say	no."15	In	terms	of	salary,	what	are	you	looking	for?	This	question	really	depends	on
the	working	environment	you	are	going	for.	In	some,	you	expect	to	give	your	number	and	others,	expect	to	be	more	educated.	If	they	seem	to	want	an	answer,	give	a	wide	range.	And,	make	sure	you	find	the	average	wage	band	for	that	online	position	so	that	you	can	quote	the	right	amount.	16	How	to	compensate	for	your	lack	of	experience?	Or	do	you
think	you're	too	qualified	for	this	position?	You're	one	or	the	other.	Explain	your	strengths	that	show	you	can	make	up.	Try	to	tie	as	many	related	experiences	as	possible	to	the	work	you	want.	I'm	sure	you	could	be	the	best	at	work.	If	you	are	too	qualified,	talk	about	why	you	are	passionate	about	position	and	society.	Discuss	your	passions	for	position
and	why	you	feel	like	work	is	actually	a	perfect	solution.	17	How	do	you	know	if	you've	been	successful	at	your	job?	Mention	something	like,	if	the	customer/your	boss	was	happy	with	your	work.	Talk	about	the	goals	you	would	set	up	and	try	to	meet.	18	Are	you	willing	to	put	the	needs	of	the	company/organization	before	your	personal	needs?	Always
answer	yes.	Unless	the	company	was	doing	something	illegal.19	What	kind	of	person	don't	you	like	to	work	with?	Say	you	agree	with	all	kinds	of	people.	They	just	want	to	know	you're	not	a	sensitive	whiner.	20	If	hired,	how	long	would	you	expect	to	work	for	us?	Don't	give	them	a	real	timeline	unless	you	really	want	to	reveal	it.	Say	something	generic,
like,	"As	long	as	the	employer	proves	I'm	doing	a	good	job."	21	What	motivates	you	to	do	a	good	job?It's	not	money.	(Although	it	is!)	Try	something	like	"to	become	better	at	what	I	do",	"to	learn	something	new",	or	"to	feel	good	about	a	well	done	job".	22	Tell	me	about	a	professional	disappointment.	Talk	about	a	real	situation	and	howManaged.	It’s	not
bad	how	everyone	has	had	a	professional	disappointment.23.	Have	you	ever	learned	from	a	mistake	you	made	at	work?	Talk	about	a	mistake	and	what	you	learned.	Make	sure	the	mistake	isn’t	something	so	dramatic	though.	Make	sure	you	highlight	the	lesson	learned	and	how	your	behavior	has	changed	by	it!	24.	Tell	me	about	the	funniest	thing
you’ve	ever	had	on	a	job.	This	is	simple.	Describe	something	you	had	fun	doing,	like	completing	a	huge	project	or	landing	a	big	client.25.	What	is	your	dream	job?	Be	honest	here.	Especially	if	the	job	is	entry-level	or	mid-level.	They	know	you	don’t	want	to	be	an	assistant	for	the	rest	of	your	life!	However,	if	you’re	going	for	a	very	high	position,	it’s
spreading.	No	company	wants	to	hire	someone	who	doesn’t	like	doing	what	they	do.26.	How	would	you	describe	your	work	ethic?	Simply	trying	to	evaluate	your	laziness	meter.	Be	confident	and	say,	“It’s	great!”	27.	Do	you	know	anyone	who	works	for	this	company?	This	is	hard.	If	someone	told	you	or	if	it’s	a	family	member,	of	course	you	shouldn’t
lie.	However,	be	cautious	about	mentioning	a	group	of	friends	you	know,	in	case	your	employer	doesn’t	have	such	a	warm	impression	of	them.28.	Are	you	comfortable	with	the	trip?	How	much?	Be	honest	here.	You’re	the	one	who	has	to	travel.	Give	a	percentage	you’re	comfortable	with.	Ask	for	information	on	gas	reimbursement.29.	Would	you	be
willing	to	work	overtime?	Night	and	weekend?	Be	honest	here	too,	since	you’ll	have	to	work	those	hours.30.	Do	you	have	any	questions	for	me?	Yes!	You	must	always	have	questions	prepared!	Have	at	least	six,	as	some	of	them	might	respond	along	the	way	if	you	and	the	interviewer	were	caught	in	conversation.	Have	a	mix	of	general	and	specific
questions	related	to	the	position.	Author’s	Note	Obviously	these	are	the	most	common	questions,	but	this	varies	depending	on	the	field.	If	you	are	applying	for	a	stylist	position,	they	may	ask	you	about	fashion	projects,	designers	and	fabrics.	The	same	applies	to	a	position	in	the	food	industry	and	so	on.	Be	sure	to	dust	off	the	specialized	questions	as
well.	Good	luck!	This	article	is	accurate	and	faithful	to	the	best	of	the	author’s	knowledge.	The	content	is	for	informational	or	entertainment	purposes	only	and	does	not	replace	personal	or	professional	advice	in	business,	financial,	legal	or	technical	matters.Mariamae	on	03	August	2020:	this	is	a	useful	guide	when	I	have	my	interview.	Up	to	6
important	interviews	questions	and	answers	also	here	https:	//mariamaesalundaga.wixsite.com/mysite/post	/	...	You	can	check	it	out.	Mycreditiunioni	on	July	26,	2016:	I	had	an	interview	as	Chief	Technology	Officer	of	Robins	Federal	http:	//www.mycreditunions.org/robins-federal-credi	...	and	I	think	by	far	the	more	important	than	the	interview	was	the
closing.	Always	ask	if	they	have	any	additional	questions	for	me.	Then	I	start	...	I	ask	"What	are	the	short	and	long	term	goals	of	the	position,"	and	"how	do	you	do	it?"Success	in	the	position.Â”	This	allows	you	to	determine	the	biggest	challenges	of	the	position	and	determine	who	is	the	manager.Then	close	with	highlighting	your	skills	around	there
defining	success.Works	everytime.nudgereyes	on	November	05,	2015:chickens	up!	all	information	is	still	important	and	useful	especially	for	all	job	seekers.	It	was	great!Carrie	November	29,	2014:	Thumbs	up!	One	of	the	best	I’ve	ever	read!	Hope	to	get	the	job:)	ryukendo	February	22,	2014:thank	u	itz	very	usefulsirmulumba	October	16,	2012:These
modal	questions	are	typically	used	by	most	employers	during	interviews.	Thank	you!Suri	fouzdar	on	February	25,	2012:How	much	I	can	take	advantage	of	the	industry	it	.I	can	take	the	chance	to	see	some	questions	related	only	to	it	sectors.!!!Yena	Williams	(author)	from	California	on	December	15,	2011:cordballey:	These	are	also	great	examples	of
possible	“problem	solving”	interview	questions.	Thank	you!	cordbailey	on	December	07,	2011:	Other	questions	to	look	out	for	are	those	that	require	you	to	provide	a	solution	to	a	particular	problem	such	as	“what	would	you	do	if	you	meet	a	dissatisfied	customer	who	gets	angry	and	screams	in	the	lobby?”	or	“two	employees	are	involved	in	a	discussion,
how	would	you	solve	the	situation?”Yena	Williams	(author)	)	from	California	on	October	23,	2011:I’m	glad	it	was	helpful	to	you!Father	Smith,	October	19,	2011:I	am	not	afraid	of	every	interview	because	of	your	help.	It’s	really	helpful.	Thank	you	always.Yena	Williams	(author)	from	California	on	August	21,	2011:ekeisman:	I’m	glad	the	information	was
useful.	You	are	welcome!ekeisman	August	20,	2011:very	helpful	hub.	interviews	are	always	a	challenge	and	it’s	nice	to	have	some	advice.	Thanks!Yena	Williams	(author)	from	California	August	19,	2011:Greg:	Thank	you!Gregory	S	Williams	from	California	August	18,	2011:Well	run.	Straight	forward	and	honest!Yena	Williams	(author)	from	California
on	March	21,	2011:vernpaulwriter:	Congratulations	on	your	work!	Yes,	writing	jobs	can	be	more	random	than	most.	Thank	you!Vernpaulwriter	from	backwoods	of	Nevada	March	20,	2011:good	hub,	I	recently	went	to	a	job	interview,	without	shaving	holy	shirt	and	jeans	and	still	got	the	job,	the	boss	looked	worse,	but	it	was	a	writing	job,	I	was	there	to
check	the	publication	and	did	not	expect	the	editor	to	be	there	Yena	Williams	(author)	from	California	on	February	26,	2011:M	Zvyagintsev:	Thanks	for	the	compliments!	I’m	glad	you	got	help	in	Japan	too.	It’s	interesting	how	the	questions	don’t	change!	Thank	you!M	Zvyagintsev	from	Auckland,	New	Zealand	February	25,	2011:Fantastic	hub!I’m
applying	to	work	and	live	in	Japan	now,	so	even	if	it’s	an	online	application	form,	the	questions	are	very	similar	to	what	you	would	expect	in	a	Minutes.I	love	the	sense	of	humor	â​​	brilliant	writing:)	MaxYena	Williams	(author)	from	California	on	February	25,	2011:agraj.us:	I’m	so	glad	it	was	helpful	to	you.	Incorporating	some	of	these	questions	into	your
own	The	recruitment	process	is	a	great	idea.	Thanks!agraj.us	from	CA,	United	States	on	February	25,	2011:	I	just	book	this	hub,	really	informative...	I'm	applying	your	points	in	my	company.	Continue	to	postYena	Williams	(author)	from	California	on	February	24,	2011:@crystolite:	You're	welcome!	I'm	glad	it	was	useful	for	your	interview.	=)	Emma
from	Houston	TX	February	24,	2011:Thank	you	for	this	information.	It	will	help	me	build	my	answer	in	an	interviewYena	Williams	(author)	from	California	February	24,	2011:Mike:	Thank	you!TreasuresofHeaven:	Thanks	for	the	comment,	appreciate	it!	Sima	Ballinger	from	Michigan	February	23,	2011:Great	list	of	questions	and	answers.	That's	a	good
thing.	Vote	UP!Mike	on	23	February	2011:	Good	synthesis	of	the	most	common	questions,	definitely	accurate.	Yena	Williams	(author)	from	California	on	22	February	2011:Hello	James:	Thank	you,	I	appreciate	it!	James	on	22	February	2011:	Great	information,	it	is	useful,	nice	hub:)	Yena	Williams	(author)	from	California	on	February	16,	2011:@Peter
Owen:	Yes,	it	is	definitely	necessary	for	all	American	comrades	without	work,	thank	you!Peter	Owen	from	West	Hempstead,	NY	February	15,	2011:	Nice	list	and	right	on	the	target.	People	should	be	prepared	because	the	questions	will	be	asked	Yena	Williams	(author)	from	California	on	11	February	2011:DjBryle:	Thank	you!	I	really	wanted	to	help	the
graduates	and	other	people	suffering	from	unemployment	and	constant	work	interviews!	DjBryle	from	Somewhere	in	the	LINES	of	your	MIND,	and	SPERVING	at	the	RIPPLES	of	your	Heart.	=)	on	11	February	2011:	I	love	this	hub!	Very	useful	and	can	really	give	so	much	help	for	those	who	are	looking	for	work.	Thank	you	for	sharing!	=)	Yena
Williams	(author)	from	California	on	10	February	2011:@troyjones345:	I'm	glad	they're	on	the	spot.	Welcome	to	Hubpages!Troyjones345	from	Fredericksburg,va	February	10,	2011:Great	blog.	I	was	asked	some	of	these	questions	recently=)!!	recent=)!	!
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