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In general, a supply chain refers to the process of research, design, manufacture, production, distribution and sale to customers of any type of product, from start to finish. Every stage of creating, transporting and selling products is part of the supply chain. Supply chain management efforts focus on analyzing the entire lifecycle of production and
each individual activity within the supply chain and then analyzing those steps to increase efficiency at every opportunity. This reduces costs for the company in the process of producing and selling its products and delivers better products to customers faster. The typical global supply chain path takes a product or idea into four stages: supplier,
manufacturer, distributor and customer. If you produce a product for sale, it’s a process that goes from the creation of the product idea to the final stage, when it reaches the customer. Each part of this process includes parts, people, activities and sources, which are collectively referred to as supply chains. Supply Chain Management’s efforts aim to
improve and improve efficiency at every stage of the process, making it faster, simpler, more economical and more valuable for both the company and the end users of the product. If you are asked to define a global value chain, you can refer to this definition of a supply chain. The typical path of the global supply chain takes you through four phases:
supplier, manufacturer, distributor and customer. The customer is also an important part of the equation. When it comes to making the process of delivering the product to the customer more efficient, a supply chain analyst must also consider how to create and manufacture products that meet the customer’s demand. So, it’s not just about creating
products and making them cheaper and more efficient, but doing so with the ultimate goal of giving end users more of what they want from that product, whether it’s functionality, improvements, lower prices, higher availability or more. If you buy an iPhone, the idea comes first from Apple. They've heard feedback from their customers since the
latest release of the model, and they know what they want the next phone to be able to do. Most likely, these enhancements will include things that previous models didn’t do or maybe didn’t do as well as users might like. Next, Apple creates an idea for a new phone. The design, shape, functionality, size, weight and any other element of the device are
taken into account. Then they work with a parts resource that can provide all the parts needed to make the new iPhone. Then, the phone is manufactured and distributed in response to orders placed by Apple. I Phone models are shipped to various distribution points, whether it’s an Apple store, a carrier like Verizon that also sells iPhone or to other
online or in-person dealers that sell phones. Those people in turn then work to sell sell sell sell new iPhone to the customer. Supply chain management throughout the process analyzes and examines each step and identifies changes that could be made to increase efficiency in the production process. This in turn makes the product move faster from
idea to reality. It is less expensive to produce from a point of view of parts, work and production and provides a more efficient distribution and increased sales. Supply chain management also concerns relationships and risk management, customizing relationships to work optimally for all parties involved, minimizing the risk of negative results. All
these efforts lead to a faster, better, cheaper and faster journey from point A (idea) to point B (users holding their new iPhone in hand). Global supply chains involve collaboration with foreign companies that will help improve supply chain efficiency. These efforts typically focus more strongly on cost savings. It is generally much cheaper, for example,
to produce a product abroad than in America. The job is less expensive abroad, the parts are much cheaper and the end result means a product that is sold at a lower cost for the consumer than if the product was 100% produced in the United States. Maximizing these efforts requires a precise assessment and a deep understanding of everything
involved in the supply chain. Making mistakes that devalue the product in the eyes of the consumer can be expensive and can do for a challenging recovery. If you cut corners in an attempt to reduce costs and end up with a lower product that doesn't work properly, you haven't really saved money because you lost sales. Therefore, this involves a
careful understanding of each link in the chain and the ability to make the best decisions every step of the road, from conception to production to transport and distribution. Companies are always looking for ways to improve their efficiencies and produce goods at a lower cost, while managing the offer and demand, so there is not too much or too little
of each. Supply chain management also takes into account market fluctuations, global currencies and import/export fluctuations, so that such high and low rates have less effect on companies and their production and distribution processes. It is a delicate act of balancing and requires years of experience to understand and implement. The global value
chain, or GVC, is just another way to talk about the supply chain, especially when that chain includes foreign companies, workers, parts and products. It refers to global operations that focus on increasing efficiencies that will lead to economic growth andcreation of jobs in a company. GVC may include focusing on different strategies and methods to
reduce costs, add efficiencies and minimize waste, such as outsourcing, lean manufacturing (production products in a way that requires fewer resources, materials or labor) or total quality management (awareness and attention to quality and efficiency throughout the world). the course Process.) It can also mean expanding into new markets or go
deeper into existing markets. Finally, it also requires an understanding and focusing on the political process. The laws of import / export and commercial laws, restrictions and best practices are an integral part of successful globalization. Supply chain management works can be lucrative but are also very competitive. These logistic positions-driven,
data-heavy help improve total operations around a company's production procedures and require a set of specialist skills. Companies can continually be looking for improvement not only in their true supply chain, but in the manager who guides these efficiencies. Salads can vary widely depending on the experience, complexity and work position, but
generally may vary from $ 70,000 to a maximum of $ 25,000 per year. An estimated national average salary for a supply chain manager is only shy of $ 90,000 a year. The Bureau of Labor Statistics ranks these jobs as logistics and puts average closer to $ 74,500. These works are very requested. Students who graduate with a degree focused on the
supply chain are most likely to quickly get a job in their field and start building their professional experience and climb the successful scale. The initial salaries can be half of the 50s, and is a growing field. You could start as a buyer or Expeditor, work in sales or work in the operations department. Analysts, statistics and even load operators are part
of the supply chain, and these positions offer all the opportunities to act as a launch pad for a career in supply chain logistics. Integrated supply chain management refers to a corporate resource planning approach for supply chain management. A company facilitates relationships with all its suppliers and manages all distribution and logistics
activities through a centralized system rather than having more systems within the organization. Concentrated professional competence and cost efficiency are the main advantages of the integrated supply chain process, but the development of collaboration is an obstacle. Integrated supply chain management provides for the use of a centralized
system for a company's logistical and transportation activities to facilitate collaboration, improve efficiency and save costs. Supply Chain (SCM) management is a coordinated management system of transport and logistics activities in a manufacturing, wholesale or retail company. The main purpose of SCM is to optimize efficiency in supply chain
distribution activities. Historically, each member supply chain took a focused view of its role in moving goods to the next stage. With an integrated supply chain model, all chain members collaborate with the ultimate goal of providing the best value to consumers. A primary advantage of integration into supply chain management is that your best
professionals in this sector coordinate all supply chain activities. This centralized approach leads to greater simplification and efficiencyAs well as the implementation of the best practices in the sector in supply chain functions. The development of supplier reports, the acquisition of goods, storage, logistics and transport are among the primary
activities managed in an integrated procurement chain. Rather than every division or department in the company that supervises its activities, the integrated team communicates with the leaders in every area to manage these activities. Even relations with suppliers are normally stronger with the integrated SCM. Another important advantage of an
integration in supply chain management is cost efficiency. In some cases, suppliers deal with more buyers in the same company as separate purchase entities. This treatment limits your skill as a company to save on mass purchase. With an integrated system, you are a buyer by buying larger volumes of goods, which allows you to get lower prices. The
company is also able to have a smaller and dedicated staff in its SCM function than likely, if we would pay people in all divisions or departments to manage activities. Despite the clear benefits for companies that integrate supply chains, there are concerns and disadvantages. Building any type of ERP system in a company that does not have a
collaborative culture is difficult. Division leader and department are often classified by processes and resources. Furthermore, integration requires a strong technological infrastructure and sharing society critical data with reliable suppliers. This sharing exposes the company to suppliers who do not treat inventory data and information on confidential
business operations. confidential.
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